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Highlights of the Year 

for the years ended August 31, 1983 and 1982 


Sales. 

Income Before Income Taxes . . 

Net Income... 

Net Income Per Common Share 


1983 

$ 1 , 187 , 813,000 
$ 41 , 778,000 

$ 22 , 503,000 

$ 1.13 


1982 

$1,126,203,000 
$ 33,199,000 

$ 18,302,000 

$ .92 


Average Number of Common Shares Outstanding. 

Shareholders' Equity... 

Return on Average Shareholders’ Equity. 


19 , 914,000 
$ 135 , 962,000 
17 . 4 % 


19,892,000 
$ 122,089,000 
15.7% 


Total Assets. 

Cash Dividends Paid Per Common Share 

Number of Stores 

Thrifty Drug and Discount Stores , 
Big 5 Sporting Goods Stores . , . . 

Thrifty Food Service Units. 

Crown Books Stores (34%-owned) . 
Trak Auto Parts Stores (50%-owned) 


$ 419 , 978,000 
$ .44 


537 

65 

26 

140 

20 


$ 390,973,000 
$ .40 


533 

62 

29 

91 


Both years reflect the use of the last-in, first-out (LIFO) method of determining merchandise 
inventory cost. 
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To Our Shareholders: 


During the fiscal year which ended August 31, 
1983, sales and profits of Thrifty Corporation were 
better than the year before, exceeding all previous 
records. 

Sales 

Sales in fiscal 1983, were $1,187,813,000 com¬ 
pared with $1,126,203,000 the previous year, an 
increase of 5.5 percent. Sales of the Wonder World 
Company which was sold in 1982, are not included 
in 1983’s sales volume, but are included in the first 
seven months of 1982. This sales record represents 
the 54th consecutive year in which sales have 
increased over the previous year. 

In addition, Thrifty Drug and Discount “same 
store” sales (which do not include sales of stores 
opened during the last two fiscal years) continued to 
be greater than the previous year for the 29th 
consecutive year and increased 6.7 percent over the 
previous year. Sales of same stores in the second 
half of fiscal 1983 increased by 8.2%. In the first two 
months of fiscal 1984, Thrifty Drug and Discount 
same store sales increases are higher than they 
were in the second half of 1983. These same store 
sales increases are particularly significant in view of 
the fluctuations in the levels of the economy in the 
areas in which we operate and the continued strong 
competition from all retailers for the consumer 
dollar. 

Profits 

Consolidated income before income taxes for the 
1983 fiscal year amounted to $41,778,000 compared 
with $33,199,000 for the previous year, an increase 
of 25.8%, 

Consolidated net income after taxes for fiscal 
1983 exceeded all previous records, amounting to 
$22,503,000 compared with $18,302,000 for fiscal 
1982, an increase of 23.0%. 

Common share earnings for fiscal 1983 were $1.13 
per share compared with $.92 per share for the 
previous year. The earnings per share in each year 
were based on the average shares outstanding in 
the period involved (19,914,000 in fiscal 1983 and 
19,892,000 in 1982). The earnings per share and 
number of shares outstanding in both years reflect a 


two-for-one stock split which was effected upon the 
issuance of additional shares on fune 10, 1983 to 
shareholders of record May 10, 1983. We believe 
that the increased number of outstanding shares 
and the reduced market value per share result in 
broader distribution and greater marketability of 
Thrifty common shares. 

It is noted that both years reflect the last-in, first- 
out (LIFO) method of determining merchandise 
inventory cost. 

The net income of Crown Books Corporation 
(now 34%-owned by Thrifty) and the net loss of 
Trak Auto West, Inc. (50%-owned by Thrifty) are 
included in Thrifty's results based on the equity- 
method of accounting. Their combined earnings had 
no significant impact on Thrifty's earnings in fiscal 
1983 or 1982. 

Big 5 Sporting Goods operations continue to 
comprise an important element in Thrifty's overall 
sales and profits. Both its sales and profits increased 
over the previous year. 

Dividends 

During fiscal 1983, your Board of Directors 
increased the cash dividend and the Company paid 
total dividends of 44c on our common shares during 
the fiscal year. Our current annual dividend rate is 
46c. We have increased the dividend eight times in 
the last eight years, and have paid cash dividends 
on our common shares in every fiscal year since 
1937, 46 consecutive years. 

Expansion And Remodeling 

The remodeling and remerchandising of the 
Thrifty Drug and Discount stores is progressing 
satisfactorily. The stores completed under this pro¬ 
gram have been labeled “Perfecto”. A Perfecto 
store incorporates brighter interior decor, low 
profile fixturization, additional self-service mer¬ 
chandising and improved customer traffic patterns, 
and emphasizes mass merchandising of nationally 
branded consumable merchandise. In addition, 
each remodeled store, as well as all new stores, are 
utilizing various energy saving techniques such as 
watt saving fluorescent fixtures and bulbs and 


2 


computerized energy management systems which 
automatically restrict energy consumption to a mini¬ 
mum. At August 31, 1983, Thrifty and its affiliates 
were operating 788 retail stores including 537 
Thrifty Drug & Discount stores, 65 Big 5 Sporting 
Goods stores, 26 food service units, 140 of the 
34%-owned Crown Books stores, and 20 of the 
50%-owned Trak Auto parts stores. A table on page 
8 sets forth the store expansion and remodeling 
statistics for the last two years. 

During the year, we completed the testing of in¬ 
store pharmacy computer systems. Based on the 
test, we decided to install IBM Series I mini¬ 
computers in our pharmacies during the next sev¬ 
eral years. Use of computers in the pharmacies is 
expected to provide increased productivity of our 
personnel and better service to our customers. 

Other Matters 

In August, 1983, Crown Books Corporation made 
an initial public offering of 2,500,000 shares of its 
common stock, 32% of the shares outstanding, for a 
total of $62,500,000. After the offering, Thrifty 
Corporation and Dart Drug Corporation each own 
34% of Crown Books Corporation. At August 
31, 1983 Crown Books Corporation was operating 73 
discount book stores in California, 34 stores in the 
Washington, D.C. metropolitan area, 24 stores in the 
Chicago area, and 9 stores in the Houston area. 

Trak Auto West, Inc. is a discount automotive 
parts and accessories chain, 50%-owned by Thrifty 
Corporation and 50%-owned by Trak Auto Corpora¬ 
tion, a subsidiary of Dart Drug Corporation. Trak 
West opened its first store in April, 1983 and at 
August 31, 1983 was operating 20 automotive parts 
and accessories stores in the Los Angeles area. The 
stores are patterned after a chain of Trak Auto 
stores currently operated by Dart, principally in the 
Washington, D.C. area. 

As was noted in our First Quarter Report, Thrifty 
Corporation sold all the outstanding shares of The 
Akron in December, 1982. The transaction did not 
have a significant impact on the Company’s fiscal 
1983 earnings. 

At August 31, 1983, the Company’s profit sharing 
trust owned 3,884,300 shares or 19.5% of the com¬ 


mon shares outstanding. In addition, members of 
the Board of Directors, present or former officers, 
executives and their families owned approximately 
20.3% of the shares outstanding. Thus, it would 
appear that the “floating supply” of our stock 
exceeds 12,000,000 shares. On October 31, 1983, we 
had 7,700 registered shareholders representing over 
14,000 beneficial shareholders in 50 states of the 
United States and 7 foreign countries. 

In the succeeding pages of this report, there are 
comparative consolidated financial statements show¬ 
ing the results of our operations for the past three 
fiscal years, and our financial condition as of 
August 31, 1983 and August 31, 1982. On page 20 of 
this report, you will find a chart showing the growth 
of the Company since 1952. We are proud not only 
of the attainment of our present size and financial 
strength but also of the over 14,000 individuals who 
comprise our organization whose loyalty and dedi¬ 
cation are unquestionably the principal reasons for 
our successful record. 

Although Thrifty's results are subject to general 
economic conditions in the areas in which it 
operates, we expect that fiscal 1984 will represent 
the 55th consecutive year of increasing all store 
sales, the 30th consecutive year of increasing same 
store sales and that fiscal 1984's profits will exceed 
1983. 

We will all continue to exert every effort to build 
an organization which will be noted for the high 
level of its relations with its employees, service to 
its customers and for its attractiveness as an invest¬ 
ment for its shareholders. 

Respectfully submitted, 

Leonard H. Straus Richard G. Eils 

Chairman President 


November 18, 1983 
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The Company 

The Company has been engaged in the chain 
drug and discount store business for the past 54 
years, with particular emphasis on discount pricing 
policies since 1967. 

The Company has grown from a single retail 
store opened in Los Angeles in 1929 to the opera¬ 
tion on August 31, 1983 of: 

• 537 retail drug and discount units 

• 65 sporting goods stores under the trade name 
“Big 5” 

• 26 food service units 

• 140 discount book stores (34%-owned) 

• 20 discount automotive parts and accessories 
stores (50%-owned) 

• an importing business 

The Company and its subsidiaries employ 
approximately 14,000 persons . 


Thrifty Drug and Discount Stores 

The Company's drug and discount stores , which 
carry a broad range of general merchandise, are 
operated primarily on a self-service basis utilizing 
centrally located checkout counters, with sales per¬ 
sonnel used where a product requires special 
service. Most of these stores are located in commu¬ 
nity shopping centers and remain open 13 hours per 
day every day of the year . The Company's business 
increases during the Christmas season and to a 
lesser degree during other holiday periods . Sales 
are generally on a cash basis except for certain 
sales of prescriptions under government or private 
health care plans. The drug and discount stores 
division includes a wholly-owned subsidiary, Dis¬ 
count Drug Stores, which operates some stores 
under the trade name “Giant TV' 

At August 31 t 1983, 295 of Thrifty's stores were 
located in Southern California, 155 in Northern 
California, and 87 in the states of Arizona, Idaho f 
Nevada, New Mexico, Oregon, Utah, Washington 
and Wyoming. 
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Manufacturing And Processing Plants 


Merchandising 

Over the years the Company has greatly broad¬ 
ened the range of merchandise sold in its Thrifty 
stores to include items normally carried by drug , 
variety and discount department stores. Store 
purchasing records indicate that only prescription 
drugs represent as much as 70% of the total 
Company's sales. 

Competition 

Highly competitive conditions prevail in the drug , 
general merchandise, and sporting goods store 
fields. In the areas in which the Company operates 
its stores , there are numerous competing retail 
outlets of various types , including discount stores, 
variety stores , specialty stores , and drug stores, 
many of which are operated by large chains. Price, 
product breadth and quality, service, advertising, 
and the convenience of store location are important 
factors in such competition. The Company has 
traditionally emphasized these elements in its 
operations. 

Food Service Operations 

The Company operates 26 fountain and coffee 
shop facilities for food service, most of which are 
located adjacent to its retail stores. All are located 
in California. Locations with greater potential are 
modernized. 

Distribution Centers 

The Company operates three distribution centers 
to supply its drug and discount stores: 

• a 400,000 square foot facility in Sparks , Nevada, 
services 187 Thrifty and Giant T stores in 
Northern California, Oregon, Washington, 

Idaho, Nevada, Wyoming and Utah. 

• a distribution center in Anaheim occupies 
400,000 square feet, and services 222 stores 
throughout Arizona, New Mexico and Southern 
California. 

• a Los Angeles distribution cen ter utilizes 
380,000 square feet; and services 128 stores in 
Southern and Central California. 

Thrifty Drug and Discount stores and Giant T 
stores receive approximately 85% of their general 
merchandise through these distribution centers. 


The Company operates the following manufactur¬ 
ing and processing plants: 

• a 50,000 sq. ft ice cream plant for the manufac¬ 
ture of Thrifty brand ice cream in package and 
bulk. This modern plant has a production 
capacity of approximately 20 million gallons 
annually and services 463 of the Thrifty stores. 

• a 60,000 sq. ft film processing plant serving 480 
of the Thrifty stores utilizing the latest Kodak 
print processing equipment 

• a 125,000 sq. ft cabinet shop which manufac¬ 
tures and distributes display fixtures and equip¬ 
ment for new and remodeled stores. 

• a 20,000 sq. ft sign production plant which 
designs and produces sign and display mater¬ 
ials for Thrifty and Big 5 Stores, 


Auxiliary Services 

The Company operates numerous in-house ser¬ 
vice departments. Among these are: 

• a loss prevention department which performs 
investigative, protective and shopper services 
for all operations. 
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• an inventory department whose crews take 
store physical inventories on a rotating basis. 

• an installation department which operates 
crews which install equipment and merchan¬ 
dise in new and remodeled stores. 

• a maintenance department which performs 
repairs and preventive maintenance in the 
stores and other facilities. 

• an audio visual training department responsible 
for producing management training programs 
and merchandising seminars. 

Big 5 Sporting Goods Stores 

United Merchandising Corp., a wholly-owned 
subsidiary, is engaged in the operation of sporting 
goods stores under the trade name “Big 5. “ Big 5 
stores carry a wide variety of sporting goods and 
related equipment and supplies, and follow mer¬ 
chandising and purchasing policies which are com¬ 
patible with those of the Company . At August 31, 
1983, there were 65 Big 5 stores of which 36 are 
located in Southern California, 24 in Northern 
California, and five in Nevada. ft is planned that 
Big 5 will continue to open new stores in existing 
and new market areas. 

Thrifty Realty 

The Company’s executive offices are located on a 
13Vt acre complex in Los Angeles owned by Thrifty 
Realty Company. Facilities of the Company at this 
location also include a Thrifty Drug and Discount 
store, a Thrifty coffee shop and a distribution 
center. As of August 31, 1983, Thrifty Realty also 
owned the distribution centers in Anaheim, Califor¬ 
nia, and in Sparks, Nevada, an ice cream process¬ 
ing plant in El Monte, California, and a film 
processing plant in Los Angeles. 

At the present time, 30 Thrifty Drug and Discount 
Store properties are owned by Thrifty Realty Com¬ 
pany. All of the other store facilities operated or 
managed by the Company are leased. Substantially 
all leases will expire during the next 30 years, and 
virtually all contain options to extend exercisable by 
the Company. In the normal course of business, 
expiring leases are generally renewed, or replaced 
by leases on other properties if the location is still 
considered to be attractive. 

Newman Importing 

The Newman Importing Company, Inc., a wholly - 
owned subsidiary, operates an importing business, 
including sporting goods, camping equipment and 
general sundry merchandise with sales to jobbers, 
retailers and mail order houses. 


Crown Books Stores 

Crown Books Corporation is a national chain of 
discount book stores. In August, 1983 f Crown, then 
50%-owned by Thrifty, made an initial public 
offering of 2,500,000 shares of its common stock. 
After the offering, Thrifty and Dart Drug Corpora¬ 
tion each own 2,750,000 Crown shares, or about 
34%. The proceeds of the offering were to he used 
by Crown for additional stores, repayment of 
advances, working capital, and general corporate 
purposes. At August 31, 1983, Crown was operating 
140 book stores in seven major metropolitan areas 
throughout the nation. 

Trak Auto Stores 

Trak Auto West, Inc. (“Trak West n j, a discount 
automotive parts and accessories chain, opened its 
first store in April, 1983 and at August 31 was 
operating 20 stores in the Los Angeles area. Thrifty 
Corporation owns 50% of Trak West. During the 
year, Dart Drug Corporation transferred its 50% 
interest in Trak West to Trak Auto Corporation , 
which operates Trak Auto stores east of the Missis¬ 
sippi River. 
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Store Expansion and Remodeling Highlights 



Thrifty Drug And 
Discount Stores 

Thrifty 

Food 

Big 5 
Sporting 
Goods 

Crown 

Trak 

Auto 


Total 

Perfecto 

Service 

Books 

Parts 


Stores 

Stores 

Units 

Stores 

Stores 

Stores 

August 31, 1981 . . . . 

, . 534 

190 

30 

58 

48 


Openings. 

8 

8 

1 

5 

43 


Closings . 

9 

— 

2 

1 

— 


Remodels. 


30 





August 31, 1982 . . . 

. , 533 

228 

29 

62 

91 


Openings. 

. . 11 

11 

— 

4 

49 

20 

Closings . 

. . 7 

— 

3 

1 

— 

— 

Remodels. 


23 





August 31, 1983 . . . 

537 

262 

26 

65 

140 

20 


Market And Dividend Information 

The Company's common stock is traded on the New York Stock Exchange and Pacific Stock Exchange (ticker 
symbol TFD). As of October 31, 1983, the number of registered holders of common stock was 7,700 representing 
approximately 14,000 beneficial shareholders. 

Cash dividends have been paid on common stock in every fiscal year since 1937. Future dividend payments will 
be dependent upon the level of earnings, financial position, capital expenditures and other considerations. Note 2 
to the Consolidated Financial Statements specifies the current restrictions on cash dividend payments under loan 
agreements. 

The range of market prices and cash dividends paid during the past five years were as follows: 



Market Prices 

Cash Dividends 


High 

Low 

Per Share 

Year Ended August 31, 1983 





Fourth Quarter Ended August 31, 1983 . 

.... $25-1/4 

$16-1/8 

$ 

.115 

Third Quarter Ended May 31, 1983 . 

.... 20 

10-3/8 


.115 

Second Quarter Ended February 28, 1983 . 

.... 11-9/16 

8-5/8 


.11 

First Quarter Ended November 30, 1982 . 

.... 10-7/16 

6-5/8 


.10 




$ 

.44 

Year Ended August 31, 1982 





Fourth Quarter Ended August 31, 1982 . 

.... $ 7-1/8 

$ 5-1/8 

$ 

.10 

Third Quarter Ended May 31, 1982 . 

.... 6-1/4 

5-7/16 


.10 

Second Quarter Ended February 28, 1982 . 

.... 6-7/16 

5-3/16 


.10 

First Quarter Ended November 30, 1981 . 

.... 6-1/2 

5-3/8 


,10 




$ 

.40 

Year Ended August 31, 1981. 

.... $ 8-11/16 

$ 4-7/8 

$ 

.39 

Year Ended August 31, 1980 . 

.... $ 7-1/2 

$ 4-1/8 

$ 

.3525 

Year Ended August 31, 1979 . 

.... $ 8-5/8 

$ 4-3/4 

$ 

.29 


8 
































Summary of Selected Financial Data (in thousands, except per share amounts) 


Year Ended August 31 


Operations: 


1983 


1982 

1981 

1980 

1979 

Sales. 

$1,187,813 

$1,126,203 

$1,054,418 

$949,304 

$858,358 

Net Income. 


22,503 


18,302 

17,752 

14,745 

14,200 

Net income per common share. 

$ 

1.13 

$ 

.92 

$ .90 

$ .75 

$ .725 

Financial Position: 








Merchandise Inventories at LIFO cost. 

$ 

216,126 

$ 

191,295 

$ 181,577 

$162,678 

$161,724 

Property, Plant and Equipment, net. 


129,914 


127,195 

119,151 

98,695 

85,495 

Total assets. 


419,978 


390,973 

359,958 

323,202 

308,546 

Long-Term Obligations: 








Unsecured notes payable. 


48,885 

$ 

49,058 

$ 37,155 

$ 35,902 

$ 27,978 

Notes payable, secured by real estate. 

Unsecured interim building construction note 


15,521 


16,539 

18,036 

19,731 

21,791 

payable . 


17,300 


20,000 

16,000 

10,000 

10,200 

Long-term notes payable. 

Obligations under capital leases and deferred 


81,706 


85,597 

71,191 

65,633 

59,969 

taxes . 


39,714 


36,525 

34,088 

32,052 

31,460 

Total Long-Term Obligations. 

$ 

121,420 

$ 

122,122 

$ 105,279 

$ 97,685 

$ 91,429 

Cash dividends per common share . 

$ 

.44 

$ 

,40 

$ .39 

$ .3525 

$ .29 


Management’s Discussion and Analysis of Financial Condition and Results of Operations 

Results of Operations 

During the five years ended August 31,1983, the Company experienced a steady growth in sales and net income. 
Sales increased at a compound growth rate of 9.4 percent, to $1,187,813,000 in 1983. Net income increased at a 
compound growth rate of 16.1 percent to $22,503,000. Thrifty Drug and Discount Stores ‘‘same store” sales 
increases (which do not include sales of stores opened during the last two fiscal years) were 6.7 percent in 1983 and 
7.7 percent in 1982. We attribute our same store sales increases to our remodeling and remerchandising program. 

Cost of goods sold, buying and occupancy decreased as a percentage of sales from 72.1% in 1982 to 71,8% in 1983 
and selling and administrative expenses decreased from 22.4% of sales in fiscal 1982 to 22.3% in 1983, a net 
improvement of .4%. These improvements resulted primarily from tighter expense controls. 

Interest expense decreased as a percent of sales in each of the three years ended August 31,1983 and decreased 
in absolute dollars in 1982 and 1983, The decreases were caused by lower interest rates in 1982 and 1983, The 
income tax rates were 46.1% in 1983, 44.9% in 1982 and 42.6% in 1981. The increase was due to the fact that 
investment tax credits declined as a percentage of income before taxes. 

Financial Condition 

During the five years beginning August 31,1978 and ending August 31,1983, the Company made net additions to 
property, plant and equipment (excluding property under capital leases) of $110 million, increased inventories (on 
a FIFO basis) by $103 million, paid $37 million in cash dividends, and made a cash investment in Crown Books of 
$12 million, comprising a total outlay of $262 million. During this same period, long-term debt increased by $39 
million. Most of the Company’s growth has been financed from operations. Cash flow from operations is expected 
to continue to be a major source of funds. At August 31,1983, the Company had unused long-term lines of credit 
totalling $64,000,000. 
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THRIFTY CORPORATION 

Consolidated Balance Sheets 

August 31, 1983 and 1982 


ASSETS 

Current Assets: 

Cash..... 

Receivables . ... . 

Merchandise inventories, at LIFO cost (Note 1) 

Prepaid expenses... 

Prepaid income taxes.. 

Total current assets.. 


1983 


$ 10,867,000 
10,918,000 
210,126,000 
1,106,000 
5,432,000 

244,449,000 


Property, Plant and Equipment, at cost: 

Land ., .. 13,408,000 

Building and land improvements .... 30,325,000 

Fixtures and equipment . . . .... 168,966,000 

212,699,000 

Less — accumulated depreciation and amortization. 82,785,000 

129,914,000 


Leased Property Under Capital Leases, 
less accumulated amortization of $10,977,000 


in 1983 and $9,955,000 in 1982 (Note 4).. 18,971,000 

Other Assets ... 26,644,000 


$419,978,000 


The accompanying notes are an integral part of these balance sheets . 


1982 


$ 10,929,000 
10,485,000 
191,295,000 
1,095,000 
5,397,000 

219,201,000 


13,155,000 

30,376,000 

153,048,000 

196,579,000 

69,384,000 

127,195,000 


_ 20,142,000 
24,435,000 
$390,973,000 
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LIABILITIES AND SHAREHOLDERS’ EQUITY 

Current Liabilities: 

Accounts payable. 

Accrued payroll costs. 

Accrued sales and other taxes. 

Federal income taxes.. 

Current maturities of long-term notes payable. 

Current portion of capital lease obligations (Note 4J. . 

Total current liabilities. 

Long-Term Notes Payable (Note 2): 

Unsecured notes payable . 

Notes payable, secured by real estate. 

Unsecured interim building construction note payable 


Obligations Under Capital Leases (Note 4) . 

Deferred Federal Income Taxes (Note 3). 

Commitments and Contingencies (Note 4) 

Shareholders’ Equity (Notes 2 and 5): 

Common stock, without par value — 

Authorized — 30,000,000 shares 

Outstanding — 19,924,434 in 1983 and 19,898,434 in 1982 stated at 

Additional paid-in capital .. 

Retained earnings... 


1983 

$116,659,000 
26,668,000 
13,029,000 
3,852,000 
1,713,000 
675,000 

162,596,000 

48,885,000 

15,521,000 

17,30 0,000 

81,706, 000 

25,727,000 

13,987,000 


2,725,000 

4,483,000 

128,754,000 

135,962,000 

$419,978,000 


1982 

$107,710,000 

22,722,000 

13,422,000 

649,000 

1,681,000 

578,000 

146,762,000 

49,058,000 

16,539,000 

20,000,000 

85,597,000 
26,225.000 
_ 10.3 00,000 


2,722,000 

4,353,000 

115,014 ,000 

122,089,000 

$390,973,000 


The accompanying notes are an integral part of these balance sheets. 
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THRIFTY CORPORATION 

Consolidated Statements of Income 

For the years ended August 31, 1983, 1982 and 1981 


1983 1982 1981 


Sales. 

. $1,187,813,000 

$1,126,203,000 

$1,054,418,000 

Costs and Expenses: 

Costs of goods sold, buying and occupancy . 

Selling and administration , , ,.* . 

Depredation and amortization ... - 

Interest expense (Note 3)... 

Equity in earnings of affiliates and other income . . . 

. . . 853,402,000 

, . . 264,841,000 

. . . 14,815,000 

13,543,000 
. . (566,000) 

811,697,000 

252,110,000 

13,701,000 

15,598,000 

(102,000} 

765,786,000 

229,812,000 

11,445,000 

16,587,000 

(144,000] 


1,146,035,000 

1,093,004,000 

1,023,486,000 

Income Before Provision for Taxes on Income. 

41,778,000 

33,199,000 

30,932,000 

Provision for Taxes on Income (Note 3): 

Current. 

Deferred ... 

. . 3,687,000 

10,759,000 

4,138,000 

10,558,000 

2,622,000 


19,275,000 

14,897,000 

13,180,000 

Net Income. 

... $ 22,503,000 

$ 18,302,000 

$ 17,752,000 

Net Income Per Common Share, 
based on average shares outstanding. 

... $ 1.13 

$ .92 

$ .90 


The accompanying notes are an integral part of these statements. 
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THRIFTY CORPORATION 

Consolidated Statements of Changes in Financial Position 

For the years ended August 31, 1983, 1982 and 1981 




1983 


1982 


1981 

Sources of Funds; 







Net income . . , . ..... 

$ 

22,503,000 

$ 

18,302,000 

$ 

17,752,000 

Depreciation and amortization . 


14,815,000 


13,701,000 


11,445,000 

Deferred income taxes. 


3,687,000 


4438,000 


2,622,000 

Funds provided from operations.. 


41,005,000 


36441,000 


31,819,000 

Additions to long-term notes payable -=- 







Unsecured notes payable * . , ... 


— 


12,000,000 


2438,000 

Notes payable, secured by real estate .. 


— 


192,000 


— 

Unsecured interim building construction note payable . . 


—. 


4,000,000 


6,000,000 

Proceeds from sale and leaseback of stores.. 


3,400,000 


—~ 


— 

Sale of stock under stock option plan. 


133,000 


26,000 


845,000 



44,538,000 


52,359,000 


40,802,000 

Uses of Funds: 







Cash dividends on common stock . 


8,763,000 


7,958,000 


7,720,000 

Additions to property, net... 


19,829,000 


20,640,000 


30,788,000 

Reduction of obligations under capital leases ......... 


498,000 


1,701,000 


586,000 

Reductions of long-term notes payable — 







Unsecured notes payable.. 


173,000 


97,000 


885,000 

Notes payable, secured by real estate .. 


1,018,000 


1,689,000 


1,695,000 

Unsecured interim building construction note payable . . 


2,700,000 


— 


—■ 

Purchase of interest in Crown Books Corporation.. 


— 


11,615,000 


— 

Other assets ..... 


2,143,000 


2,231,000 


101,000 



35,124,000 


45,931,000 


41,775,000 

Increase [decrease) in working capital. 

$ 

9,414,000 

$ 

6,428,000 

$ 

(973,000) 

Increase (decrease) in working capital accounted for by 







changes in: 







Cash . . ... . .. 

$ 

(62,000) 

$ 

157,000 

$ 

(279,000) 

Merchandise inventories .... 


24,831,000 


9,718,000 


18,899,000 

Other current assets. . ... 


479,000 


355,000 


(1,308,000) 

Accounts payable . ... 


(8,949,000) 


(3,776,000) 


(13,858,000) 

Accrued liabilities .... 


(6,756,000) 


(303,000) 


(4,368,000) 

Current maturities of long-term notes payable and capital 







lease obligations... 


(129,000) 


277,000 


(59,000) 


$ 

9,414,000 

$ 

6,428,000 

$ 

(973,000) 


The accompanying notes are an Integra] part of these statements. 
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THRIFTY CORPORATION 


Consolidated Statement of Shareholders’ Equity 


For the years ended August 31, 1983, 1982, and 1981 


1983 

1982 

1981 

Common Stock 

Beginning balance.. * .. 

... $ 2,724,000 

$ 2,721,000 

$ 2,691,000 

Stock options exercised. 

1,000 

1,000 

30,000 

Ending balance. 

... $ 2,725,000 

$ 2.722,000 

$ 2,721,000 

Additional Paid-in Capital 

Beginning balance. 

... $ 4,351,000 

$ 4,328,000 

$ 3,513,000 

Stock options exercised... 

132,000 

25,000 

815,000 

Ending balance. 

... $ 4,483,000 

$ 4,353,000 

$ 4,328,000 

Retained Earnings 

Beginning balance. 

. . . $115,014,000 

$104,670,000 

$ 94,638,000 

Net income. 

22,503,000 

18,302,000 

17,752,000 

Cash dividends on common stock. 

(8,763,000) 

(7,958,000) 

(7,720,000) 

Ending balance. 

. . . $128,754,000 

$115,014,000 

$104,670,000 

Total Shareholders’ Equity . 

. . . $135,962,000 

$122,089,000 

$111,719,000 


The accompanying notes are an integral part of these statements. 


Auditors’ Report 

To the Board of Directors and Shareholders, Thrifty Corporation: 

We have examined the consolidated balance sheets of THRIFTY CORPORATION (a California corporation) 
and subsidiaries as of August 31,1983 and 1982, and the related consolidated statements of income, shareholders’ 
equity and changes in financial position for each of the three years in the period ended August 31, 1983. Our 
examinations were made in accordance with generally accepted auditing standards and, accordingly, included 
such tests of the accounting records and such other auditing procedures as we considered necessary in the 
circumstances, 

In our opinion, the financial statements referred to above present fairly the financial position of Thrifty 
Corporation and subsidiaries as of August 31, 1983 and 1982, and the results of their operations and the changes in 
their financial position for each of the three years in the period ended August 31,1983, in conformity with generally 
accepted accounting principles applied on a consistent basis. 


ARTHUR ANDERSEN & CO. 

Los Angeles, California, 

November 4, 1983. 
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Notes to Consolidated Financial Statements 


1. Summary of Significant Accounting Policies 

Principles of Consolidation — The consolidated 
financial statements include the accounts of Thrifty 
Corporation and all subsidiaries. Results of affiliates 
are included in the statement of income on the equity 
basis. All significant intercompany accounts and 
transactions have been eliminated. 

Inventories — Merchandise inventories are princi¬ 
pally stated on the LIFO [last-in, first-out) cost basis, 
which is lower than market. If the FIFO method had 
been used by the Company, inventories would have 
been greater by $42,506,000 and $39,566,000 at 
August 31, 1983 and 1982, respectively. 

Property, Plant and Equipment — Depreciation is 
provided on a straight line basis over the estimated 
useful lives of the assets. Expenditures for property 
maintenance and repairs are charged to expense; 
asset additions and major improvements are added to 
the property accounts at cost. The annual rates of 
depreciation being applied are: building — 4 to 7 per¬ 
cent; fixtures and equipment — 10 to 14 percent. 

Leases — Reference is made to Note 4, Commit¬ 
ments and Contingencies for accounting policies 
regarding leases. 

Pre-opening Expenses — New store pre-opening 
expenses are charged against operations as incurred. 

Leased Department Sales — Sales include the sales 
of leased departments of Wonder World Discount 
Department Stores as follows: 1983, none; 1982, 
$18,260,000; 1981, $30,899,000. Wonder World Com¬ 
pany was sold as of March 31, 1982. 

Investment Tax Credit — Available investment tax 
credits are reported as a reduction of the provision for 
taxes on income, as they are realized. 

Profit Sharing Plan — The Company maintains a 
defined contribution profit sharing trust covering eligi¬ 
ble employees. The policy is to accrue and fund con¬ 
tributions due based on the current year's income. The 
amount of these contributions was $2,351,000 in 1983, 
$1,901,000 in 1982 and $1,788,000 in 1981. All contribu¬ 
tions to the Profit Sharing Plan are made by the Com¬ 
pany. No contributions by the participants are 
required. 

Excess of Cost over Net Assets of Companies 
Acquired — The excess of cost over net assets 
acquired ($10,100,000 at August 31, 1983] is being 
amortized over 40 years using the straight-line 
method. 


Business Segments — The Company and its subsuI i- 
aries are primarily engaged in the operation of retail 
drug and discount and sporting goods stores, selling a 
broad range of general merchandise. 

2. Long-Term Notes Payable 

Long-term notes payable consist of the following at 
August 31, 1983: 

{In Thousands) 

Unsecured notes payable to 
banks.. $48,885 

Notes payable to insurance 
companies (5% - 9%, averaging 
7.1%) secured by deeds of trust 
and/or assignment of leases due 
in varying installments through 


2004 ... 17,234 

Unsecured interim building 
construction note payable to 
bank.. 17,300 

83,419 

Less current maturities . 1,713 


$81,706 

The Company and its subsidiaries have long-term 
lines of credit totaling $130,000,000 of which 
$64,000,000 is unused at August 31, 1983. The 
unsecured notes generally bear interest at the banks’ 
prime rate, or various money market related rates, at 
the Company's option. 

The aggregate amount of maturities of long-term 
notes payable are as follows (in thousands): 1984,1985 
and 1986, $1,800; 1987 and 1988, $5,900. 

The most restrictive covenants of the loan agree¬ 
ments require that Thrifty Corporation and subsidi¬ 
aries maintain current assets equal to at least 1.4 times 
current liabilities and net working capital equal to the 
greater of $35,000,000 or the total of the unsecured 
notes payable to banks and unsecured interim build¬ 
ing construction note payable to bank. Certain of the 
loan agreements also limit the extent to which the 
Company may incur additional debt, create or assume 
encumbrances, consolidate or merge with other com¬ 
panies, or dispose of portions of the business. At 
August 31,1983, under the terms of the most restrictive 
loan agreement, consolidated retained earnings of 
approximately $44,778,900 is eligible for the declara¬ 
tion of dividends on or the acquisition of common 
shares. 

Subsequent to year end, the Company borrowed 
$30,000,000 from an insurance company. This debt 
bears interest at the fixed rate of 11% and is due in 
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three equal annual installments beginning in Septem¬ 
ber, 1986. Proceeds of this loan were used to reduce 
notes payable to banks. 

3. Income Taxes 

The provision for income taxes is summarized as 


follows: 

1983 

1982 

1981 

Current 

Federal . . . . 

. $13,291 

(In Thousands} 

$ 9,651 

$ 9,945 

State . 

3,976 

3,187 

2,969 

Tax credits . , 

(1,679) 

(2,079] 

(2,356] 


15,588 

10,759 

10,558 

Deferred .... 

3,687 

4,138 

2,622 

Total. 

. $19,275 

$14,897 

$13,180 


Deferred taxes result primarily from the use of the 
straight-line method of depreciation for financial 
statements, and accelerated methods for tax purposes, 
and the fact that interest ($190,000 in 1983, $358,000 in 
1982 and $430,000 in 1981] and property taxes on 
properties under construction are capitalized for 
financial statements and charged to income for tax 
purposes, partially offset by the fact that interest and 
depreciation under SFAS No. 13 included in the 
financial statements exceed rentals for tax return 
purposes. 


The computed "expected" tax expense is recon¬ 
ciled to the provision for income taxes as follows: 


Federal statutory rate 

1983 

46.0% 

1982 

46,0% 

1981 

46.0% 

Provision for Federal 
income tax. 

(In Thousands) 

$19,218 $15,272 

$14,229 

State income taxes, 
net of Federal 
income tax benefit . . 

2,147 

1,721 

1,604 

Tax credits (primarily 
investment tax 
credits]. 

(1,679) 

(2,079) 

(2,356] 

Other. 

(411) 

(17] 

(297| 

Total provision for 
income taxes . 

$19,275 

$14,897 

$13,180 

Effective income tax 
rate. 

46.1% 

44.9% 

42.6%- 


4. Commitments and Contingencies 

The Company has leases on real and personal prop¬ 
erty expiring at various dates from 1984 to 2009. The 
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rentals payable under these leases are determined on 
four principal bases: fixed rentals, percentage*of-sales 
without minimum, percentage-of-sales with required 
minimum, and percentage-of-sales with minimum 
payable to prevent cancellation. Most teases contain 
options to extend which are exercisable by the 
Company. 

In compliance with Statement of Financial 
Accounting Standards No. 13, “Accounting for 
Leases" the accompanying balance sheets include 
capital leases for store locations which have met the 
appropriate criteria. Depreciation and amortization in 
the consolidated statements of income includes amor¬ 
tization of assets recorded under capital leases in the 
consolidated balance sheets. 

Total rental expense for the fiscal years ended 
August 31 was as follows: 

1983 1982 1981 

fin Thousands) 

Capital leases: 

Contingent 

rentals . .. $ 140 $ 135 $ 107 


Operating leases: 
Minimum 
rentals. 

17,194 

17,083 

16,578 

Contingent 

rentals 

in 9£n 

* 

Q Q/M 
U.Cra i 

•7 O ACl 

Sublease rental 
income. 

(2,395) 

(1,727) 

(1,827) 

Totals. 

25,167 

24,197 

22,600 

Total leases .... 

. $25,307 

$24,332 

$22,707 


Capital Leases — The following is a schedule, by year, 
of future minimum lease payments under capital 
leases, together with the present value of the net mini¬ 
mum lease payments as of August 31, 1983: 


Year ending August 31 

(In Thousandsl 

1984 

$ 2,903 

1985 

2,903 

1986 

2,890 

1987 

2,886 

1988 

2,886 

Later years 

40,470 

Total minimum lease 


payments. 

54,938 

Less amount representing 


estimated executory costs 


included in total minimum lease 


payments. 

151 

Net minimum lease payments . . . 

54 h 787 

Less amount representing interest 

28,385 

Present value of net minimum 


lease payments (including 


current installments of $675] . . . 

$26,402 



















































Operating Leases — The following is a schedule, by 
year, of future minimum rental payments required 
under operating leases that have initial or remaining 
noncancelable lease terms in excess of one year as of 
August 31, 1993; 


Year on ding August 31 

(In Thousand 

1984 

$ 18,565 

1985 

18,096 

1986 

17,678 

1987 

17,232 

1988 

16,799 

Later years 

180,260 

Total minimum lease payments . 
Less minimum rentals for 

268,630 

noncancelable subleases . . . 

. . 20,972 

Net minimum lease payments . 

. . $247,658 


Affiliates' Obligations —In order to obtain the best 
rental and interest rates available. Thrifty Corporation 
and Dart Drug Corporation have guaranteed certain 
leases for Crown Books Corporation and for Trak Auto 
West, Inc, r and bank lines of credit for Trak Auto West, 
Inc, 

Legal Proceedings —There were no material legal 
proceedings pending at the date of this report. 

5. Stock Option Plan 

At August 31,1983, 478,000 shares of common stock 
were reserved for options granted to certain employ¬ 
ees under a stock option plan which provides that a 
maximum of 900,000 shares may be issued (of which 
307,000 have been issued) upon exercise of options 
granted under the plan, but that options outstanding 
may not at any one time cover more than 500,000 
shares of the Company's stock. Options are granted at 
prices equal to the fair market value at the date of 
grant and are contingent upon continued 
employment. 

Following is a summary of stock option transactions 
for the year ended August 31, 1983: 



She res 

Price 

Options Outstanding: 
Beginning of year . . . 

Granted. 

Exercised. 

Cancelled. 

. 223,100 

. 293,200 

. (26,000) 
(12,300) 

$3.94-7.91 

9.25 

3.94-7.345 

5.72-9.25 

End of year. 

. 478,000 

5,72-9.25 

Shares Available for Options: 
Beginning of year .... 276,900 

Exercised. 26,000 

Shares granted. (293.200) 

Cancelled. 12,300 


End of year. 

22,000 



6. Pension Costs 

The Company contributed and charged to expense 
$7,206,000 in 1983, $7,420,000 in 1982, and $7,495,000 
in 1981 for collectively bargained, multi-employer 
pension plans. These contributions are determined in 
accordance with the provisions of negotiated labor 
contracts and generally are based on the number of 


man-hours worked. Information from the plans’ 
administrators is not available to permit the Company 
to determine its liability, if any, with respect to 
unfunded vested benefits. 

7. Supplemental Data 

Advertising has been charged to expense in the 
consolidated statements of income as follows: 

1983, $40,240,000; 1982, $35,332,000; 1981, $30,912,000. 

8. Two-for-One Stock Split 

In April, the Board of Directors declared a two-for- 
one stock split effected as a 100% stock dividend, dis¬ 
tributed June 10, 1983 to shareholders of record 
May 10, 1983. All reference to the number of shares 
outstanding and amounts per share reflect this 
transaction. 

9. Financial Reporting and Changing Prices 

(unaudited) 

In September, 1979, the Financial Accounting Stan¬ 
dards Board (FASB) issued Statement No. 33, Finan¬ 
cial Reporting and Changing Prices. This Statement 
establishes standards for disclosing the effects of infla¬ 
tion on selected financial data in corporate annual 
reports. It also specifies that a supplemental presenta¬ 
tion be made of certain financial data to portray (a) the 
effect of general price level changes (constant dollars) 
and (bj price changes of specific assets (current cost). 

The areas most affected by inflation are cost of 
goods sold and depreciation. Substantially all invento¬ 
ries are valued using the LIFO method which more 
closely matches current costs with current revenues in 
periods of changing prices. The constant dollar depre¬ 
ciation and amortization was computed by restating 
the historical cost of depreciable assets to average 1983 
dollars and using these restated costs to calculate 
depreciation, assuming no change to useful lives. The 
current cost depreciation and amortization utilized 
estimates and appraisals of depreciable assets, using 
appropriate cost indices. These revised amounts were 
used to calculate depreciation, with no change in asset 
life. 

The supplemental data presented below, prepared 
in accordance with Statement No. 33, is considered 
experimental by the FASB and should be viewed 
accordingly. The reader is cautioned that the supple¬ 
mental information on changing prices does not reflect 
a comprehensive application of either type of inflation 
accounting but is limited to estimated adjustments of 
selected financial data. 

For example, Statement 33 does not require nor 
permit any adjustment to the provision for taxes on 
income. As a result, the adjustments below are not tax 
affected and the effective tax rates and net income are 
severely distorted which could lead to erroneous judg¬ 
ments on the part of readers of this supplementary 
data. 

Thrifty Corporation historically has been able to 
adjust prices and improve productivity to compensate 
for the impact of inflation and thus maintain profit 
margins. 
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Selected Supplementary Financial Data Adjusted for Effects of Changing Prices (In average 1983 dollars) 



1983 

1982 

1981 


1980 

1979 



(In Millions, except per share data] 


Sales 







as reported .. 

. . $1,187.8 

$1,126.2 

$1,054.4 

$ 

949.3 

$ 858.4 

in constant dollars. 

. . 1,187.8 

1,167.7 

1,179.7 

1,181.2 

1,212.6 

Net income 







as reported. 

. . $ 22.5 

$ 18.3 

$ 17.8 

$ 

14.7 


in constant dollars. 

14.7 

10.8 

12.4 


11.8 


in current cost. 

18.1 

14.8 

14.6 


12.6 


Net income per common share 







as reported. 

. . $ 1.13 

$ .92 

$ .90 

$ 

.75 


in constant dollars. 

.74 

.54 

.63 


.60 


in current cost. 

.91 

.74 

.74 


.64 


Net assets at year end 







as reported. 

. . $ 136.0 

$ 122.1 

$ 111.7 

$ 

100.8 


in constant dollars * ... 

. . 267.4 

228.5 

225.4 


218.8 


in current cost. 

264.0 

250.9 

264.2 


269.2 


Cash dividends per common share 







as reported. 

. . $ .44 

$ .40 

$ .39 

$ 

.35 

$ .21 

in constant dollars. 

. . .44 

.41 

.44 


.44 

.4: 

Market price per common share at year end 







as reported . : : . . , . .. 

. . $ 18.00 

$ 6.94 

$ 6.19 

$ 

* ftft 

$ 7.5! 

in constant dollars... 

17.70 

7.00 

6.61 


6.96 

10.0! 

Average consumer price index. 

295.3 

284.8 

263.9 


237.3 

209.0 


At August 31, 1983, the current cost of inventories and property, plant and equipment was $260,000,000 and 
$254,800,000, respectively. 


1983 Consolidated Statement of Income Adjusted for Changing Prices 



As reported in 

Adjusted for 

Adjusted for 


the Primary 

General 

Changes in 


Statements 

Inflation 

Specific Prices 


(Historical Cost] 

(Constant Cost) 

(Current Cost) 


{In Millions, except per share data] 

Net income as reported. 

Adjustments 

$ 22.5 

$ 22.5 

$ 22.5 

Cost of goods sold. 

— 

— 

— 

Depreciation and amortization. 

— 

7.8 

4.4 

Net income as adjusted. 

$ 22.5 

$ 14.7 

$ 18.1 

Earnings per share, as adjusted. 

$ 1.13 

$ .74 

$ .91 

Net assets at August 31, 1983 . 

$136.0 

$267.4 

$264.0 

Gain from decline in purchasing power on net amounts owed . . 


$ 6.0 

$ 6.0 


Increase in specific prices (current cost) of inventories and 

property, plant, and equipment held during the year.... . , $ 11.1 

Effect of increase in general price level..... 12.7 

Decrease in current cost of inventories and property, plant, and equipment held during the 
year net of changes in the general price level ,. $ 1.6 
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10. Quarterly Financial Information (unaudited) (In thousands, except per share figures) 



First Quarter 

Second Quarter 


1983 

1982 

1983 

1982 

Sales. 

$256,665 

$251,660 

$328,245 

$317,757 

Cost of goods sold, buying and occupancy. 

183,636 

182,836 

240,822 

232,364 

Net income. 

2,559 

2,253 

9,956 

8,591 

Net income per share. 

.13 

.12 

.50 

.43 


Third Quarter 

Fourth Quarter 


1983 

1982 

1983 

1982 

Sales. 

$290,768 

$268,635 

$312,135 

$288,151 

Cost of goods sold, buying and occupancy. 

213,538 

195,985 

215,406 

200,512 

Net income.. 

3,984 

3,048 

6,004 

4,410 

Net income per share. 

.20 

.15 

.30 

.22 


19 










Summary of Growth 



Thrifty 

Big 5 


Income 


Shareholders' 

Year 

Stores 

Stores 


Before 


Equity 

Ended 

at End 

at End 


Income 

Net 

at End 

Aug. 31 

of Year 

of Year 

Sales 

Taxes 

Income 

of Year 

1952 

96 


$ 54,038,000 

$ 1,054,000 

$ 513,000 

$ 10,250,000 

1953 

103 


60,571,000 

1,865,000 

884,000 

10,542,000 

1954 

108 


63,119,000 

1,719,000 

757,000 

10,741,000 

1955 

114 


66,661,000 

2,081,000 

960,000 

11,142,000 

1956 

123 


74,875,000 

3,385,000 

1,576,000 

11,820,000 

1957 

129 


86,771,000 

4,596,000 

2,095,000 

13,054,000 

1958 

136 


97,712,000 

5,892,000 

2,729,000 

14,645,000 

1959 

145 


115,586,000 

8,135,000 

3,789,000 

20,658,000 

1960 

160 


134,195,000 

9,023,000 

4,147,000 

22,861,000 

1961 

178 


151,857,000 

9,229,000 

4,226,000 

24,956,000 

1962 

196 


170,173,000 

9,423,000 

4,289,000 

26,984,000 

1963 

215 


189,043,000 

10,536,000 

4,808,000 

29,821,000 

1964 

238 


210,816,000 

11,312,000 

5,419,000 

33,222,000 

1965 

255 


226,819,000 

12,823,000 

6,297,000 

39,396,000 

1966 

272 


243,261,000 

14,501,000 

7,256,000 

43,894,000 

1967 

291 

13 

259,156,000 

12,801,000 

6,346,000 

47,428,000 

1968 

313 

15 

284,321,000 

13,776,000 

6,398,000 

51,093,000 

1969 

325 

17 

309,588,000 

15,757,000 

7,076,000 

55,377,000 

1970 

346 

19 

335,583,000 

16,164,000 

7,693,000 

61,088,000 

1971 

362 

19 

356,196,000 

16,822,000 

8,105,000 

66,022,000 

1972 

387 

24 

388,287,000 

17,047,000 

8,939,000 

71,863,000 

1973 

413 

26 

426,342,000 

18,623,000 

9,565,000 

76,245,000 

1974 

441 

32 

480,476,000 

6,228,000 

3,654,000 

76,726,000 

1975 

469 

36 

546,716,000 

10,011,000 

5,352,000 

78,157,000 

1976 

490 

43 

610,074,000 

14,030,000 

7,530,000 

81,766,000 

1977 

506 

45 

674,626,000 

14,794,000 

8,237,000 

78,355,000 

1978 

515 

48 

759,236,000 

20,437,000 

10,685,000 

84,057,000 

1979 

517 

53 

858,358,000 

24,676,000 

14,200,000 

92,940,000 

1980 

529 

56 

949,304,000 

24,825,000 

14,745,000 

100,842,000 

1981 

534 

58 

1,054,418,000 

30,932,000 

17,752,000 

111,719,000 

1982 

533 

62 

1,126,203,000 

33,199,000 

18,302,000 

122,089,000 

1983 

537 

65 

1,187,813,000 

41,778,000 

22,503,000 

135,962,000 


All years ended August 31, 1974 and later reflect the use of the LIFO method of accounting for inventories. 
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Honorary Chairman c ?f Ih& Board. Rctb&tf Bonin 


Directors 


M, Axelrod/ Execittju& Vice Pwshi&nl, Buying, of the Company 
William S. Banawslcy, 1 ' 4> 1 President. University of Oklahoma 
Harry M, Bardl, 1 ’ 1 Retired Bx&cntlvG Vico Pro^sd^nL 
ba,.k of Ameripa 

Barton Beek/ 1 :| Partner. OM&Iveny & Myers, Attorneys, 

Los Angeles 

Frederick T. Burrill. 1 ’ 2 > J Retired Premdpnt, 

California Federal Savings and Loan Association 


Richard G. Eiku"" + Pricsiitent of the Company 
R» W, Henry, 1, ,! Retfrvd Executive Wne President of 

the Conif-or, i 

H. A.Liff, £a: enth l. Wee i^hMrcjtexrj -.■jrrj ff creran. 

United Merchandising Corp. 
waiter Rajphs, -1 1 Rancher, format President. 

Ralphs i‘ 'rocery ( i.'mpanv 

Leonard H. Straus,' 1 Chairman of the Board of dm Company 


' Member of the Audit Committee 3 Member of the Stock Option Committee 

2 Member of the Executive Compensation Committee 4 Member of the Finance Committee 


Officers 


Leonard H. Straus, 2, 4 Chairman of the 
Board, Chief Executive Officer 
Richard G, Eils, 2 ’ 4 President, Chief 
Operating Officer 

M. Axelrod/ Executive Vice President , 
Buying 

Maurie 1. Liff, Executive Vice President, 
Merchandising and Sales 
Dominic J, Cavallo, 4 Senior Vice 
President, Director of Store Operations 
Kenneth M. Crosby; 1 Senior Vice 
President, Director of Buy mg and 
Merchandising 

Robert W. Henry. -r./ Senior Wc 
President , Director of Real Estate md 
Construction 

Christian Bement, 4 Vice President, 
Director of Industrial Relatives 
Frank L. De|ohn, Wee President 
Director of Store Management 
Personnel 

Robert E. Gebhardt, Vice President f 
Director of Loss Preven tion 
John Onestinghel, 4 Vice President, 
Director of Manufacturing and 
Distribution 

R. Ricciuti, Wee President, Director of 
Advertising 

Laurence R. Abramson, Wee President, 
Con troiler 

Mildred Arnold, Vice President. Buying 
Richard A. Dortch, Vice President, 
Director of Management 
Information Services 
Iris M. Hackett, Wee President, 
Government and Community Relations 
lames T. Haight Vice President, 
Secretary and Chief Corporate Counsel 
James Koblensky, Wee President, Buying 
Richard Ramsey, 1 Wo: President. 
Finance, and Treasury r 
Ray C. Rumu Wee President, Store 
Operations 

Herbert Zarrow, Wee President, 
Pharmacy Operations 
H. A. Liff, Vice President 
Robert W. Miller, Vice President 
William Newman, Vice President 


P. fames BarT Wee Ptftsident, Real 
Estate Division 

E. Charles Straus, Wee President, Real 
Estate Division 

James F. Arnold, Asst Vice President 
Ellis H. Axelrod, Asst. Vice President 
ArlfoiF Berger, Asst. Vice President 
Richard L. Bo run, Asst. Vice President 
Robert A. Brown, Asst. Vice President 
H, C. Burbach, Asst , Vice President 
Charles Burgess, Asst. Vice President 
Sidney Chambers, Asst. Vice President 
J. ferry Christman, Asst Vice President 
Thorn on A. Crosswbile, Asst Vice 
President 

William A. DiDommic, Asst, Vice 
Presiden t 

William Everett, Asst Vice President 
Jack Ferigo, Asst. Vice President 
Jack Freeman, Asst Vice President 
Philip S. Gallo, Asst. Vice President 
William C. Gilkey, Asst. Vice President 
Bradley G. Gold, Asst. Vice President 
Ralph K. Hines, Asst Wee President 
Robert LaFerriere, Asst. Vice President 
Scott Lay, Asst Wee President 
Gene M. Li ticker, Asst Wee President 
Arthur London, Asst Vice President, 

Asst. Secretary 

Robert L. Mallory, Asst Vice President 
Gary S. Meade, Asst Wee President, 
Legal Affairs, Asst Secretary 
Daniel L. Medrano, Asst Wee President 
W. Gary Norton, Asst Wee President 
Bradford Lee Orloff, Asst Vico President 
Ronald Parham, Asst Wee President 
Gi raid ]. Sauer. Asst Wee President 
Billy B Shullnn, A.w Wee Pr^suhnt 
JUlie E Shows, Asst Vice President 
C. E Sm h, Asst. Vice President 
Paul C Slryuss, Assistant Vke 
President Ron! Estate Division 
Cory udf Tennant Asst Wee President 
Ryan Tnndro, Asst. Vice Presideni 
Asst. Controller 


Steve Kuh Assistant Secretary 
Wes Wood, Assistant Secretary 
Stuart M. Finkel, Assistant Controller 


United Merchandising Corp. 

Maurie I. Liff, Chairman of the Board 
Robert W. Miller, President 
H. A. Liff. Executive Vice President 
and Secretary 

Martin B. Alport, Executive Vice 
President 

Allen L. Hutsell, Senior Vice President. 
Operations 

Steven Q. Miller, Senior Wre President 
Administration 

Duncan Reed, WW. President, Personnel 
R. Ricciuti, Wee Presiden! 

Thomas Schlauch, Vice Presidenl 
E, Charles Straus, Wee President Real 
Estate 

Erwin J. Wolff, Wee President 
Controller and Asst. Secretary 
D. Steven Nelson, Treasurer 
Richard A, Johnson, Asst Vice President 
William R. Jones, Asst Wee President 
Ronald Kovach, Asst Wee President 
Ernest L Shelby, Asst Wee President 
Dale L. Sullivan, Asst Vice Presiden‘ 
Dorothy Groat, Asst Controller 
Maxine Purcell, Asst Treasurer 


The Newman Importing Company, Inc. 
William Newman, Chairman of the 
Board 

Alec Newman. Executive Vice 
President and Assistant Secretary 
Harlan Posen. Executive Vice 
President 

Bernard Field, Vice President 
Bernard Marcus, Socmtary-Treasurer 


Thrifty Realty Company 

Leonard H. Sirs us, Chairman of the 
Board 

Richard J. Elis, Presiden ■! 
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